CIRCULAR TO BANKING INSTITUTIONS NO. 05-2016/BSD:

“REDUCTION OF CASH WITHDRAWAL CHARGES”’

BACKGROUND

. The Reserve Bank has, in the past months, been inundated with complaints
from the banking public regarding unsustainable bank charges on the backdrop
of reduced cash and ATM withdrawal limits imposed by banks.

. The Reserve Bank notes that while cash withdrawal limits have reduced
significantly, cash withdrawal charges have remained the same. Resultantly,
clients are paying much more to access less from the banks. It has also been
noted that some banks have switched off their ATMs and customers are
compelled to make cash withdrawals over the counter (OTC) at higher cost
compared to ATM withdrawals.

. As at 5 December 2016 ATM and OTC withdrawal charges were as shown in

the table below:
Bank ATM Cash Withdrawal OTC Cash Withdrawal
Charges Charges
CBZ Bank & Society $2.45 2% of amount withdrawn,
Minimum $5 and




Maximum $500

CABS 1% of amount withdrawn, | 1% of amount withdrawn,
Minimum $2.00 Minimum $3.50

Stanbic Bank $2.50 2.5% of amount
withdrawn, Minimum $3

Standard Chartered Bank $2.50 1.75% of amount
withdrawn, Minimum
$3.00

Barclays Bank $2.50 1.5% of amount
withdrawn, Minimum $4

7B Bank & Society $2 1% of amount withdrawn,
Minimum $3

Agribank $2.50 1% of amount withdrawn,
Minimum $3

FBC Bank & Society $2.50 POS: 3% of amount

withdrawn, Minimum $4
Manual: 3% of amount
withdrawn, Minimum
$5.50

Steward Bank 1% of amount withdrawn, | 1% of amount withdrawn,
Minimum $2.50 Minimum $3

NMB Bank $2 1% of amount withdrawn,
Minimum $3

MBCA Bank 3% of amount withdrawn | 3% of amount withdrawn,
Minimum $3 and
Maximum $50

POSB $2.00 $2.50

Ecobank $2.50 POS: $2.50
Manual: 0.75% of amount
withdrawn, Minimum
$5.00

BancABC $2.50 3% of amount withdrawn,
Minimum $3

Metbank $2.50 3% of amount withdrawn,
Minimum $4

NBS $1.50 1% of amount withdrawn,

Minimum $2

. The prevailing exorbitant charges negate the efforts to build an inclusive
financial system. Below is an analysis of the levels of the current charges which

are considered unsustainably high:



Cash withdrawal limit | ATM | % of charge Over the | % of charge
Counter

$20 $2.50 12.5% $3.00 15%

$50 $2.50 5% $3.00 6%

$60 $2.50 4.16% $3.00 5%

. Assuming a withdrawal amount of $500, the table below illustrates the charges

that will be levied and the net available depending on the cash withdrawal limit:

Level of | No of ATM | Total | Net OTC | Charges | Net available
withdrawal withdrawals | Cost available

$20 25 $62.50 | $437.50 25 $75.00 $425.00

$50 10 $25.00 | $475.00 10 $30.00 $470.00

. The above analysis underscores the need for banks to ensure that charges levied

are proportional to the amount withdrawn.

REVISED CASH WITHDRAWAL CHARGES

. The Reserve Bank is cognizant of the cost of procuring and distributing cash as
well as the need to adjust ICT systems in some institutions. Banking institutions
should, however, re-examine cash withdrawal charges in-order to offer
affordable banking services consistent with the financial inclusion thrust.

. In line with the current thrust to promote the usage of plastic money (ATM
cards) and the fact that a number of banks are not dispensing cash through
ATMs, a cash withdrawal charge of 1% and 1.25% of amount withdrawn for
ATM and over-the-counter, respectively will be applicable.

. Accordingly, with immediate effect, all banking institutions are required to

implement the revised cash withdrawal charges shown in the table below.



Revised Cash Withdrawal Limits

Withdrawal amount ATMs Over the Counter
1% 1.25%

$20 20c 25¢

$50 50c 63c

$100 $1 $1.25

$150 $1.50 $1.88

$200 $2.00 $2.50

$500 $5.00 $6.25

Please be guided accordingly.

N. MATARUKA
REGISTRAR OF BANKING INSTITUTIONS

12 December 2016




